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KEY HIGHLIGHTS AND INNOVATIONS IN 

PROBATION ACTIVITIES IMPLEMENTED 

BY PROBATION STRUCTURES IN THE 

REPUBLIC OF BULGARIA 



 

 

WORKING WITH CONVICTED 

PERSONS 
  

 Mainly - social work and psychological counseling; 

 Focus on: 

       the advisory component; 

       individual issues - biological, psychological   

       or social; 

 Organizing, planning, correcting and reporting the 

results. 

 



Each of these stages pursues its particular 

purpose, such as: 

   

   Developing of communicative abilities; 

   Increasing social competences; 

   Creating conditions for self-assertion; 

   Developing self-control; 

   Avoiding aggressive behavior; 

   Encapsulation of anti-social aspects, etc. 



How do we achieve all that? 

 

 Individual and group work: 

      aimed at improving the relation “individual -    

      society“; 

      overcoming problems and satisfying needs; 

      help to overcome negative attitudes; 

      increasing the autonomy of the individual; 

      socialization, etc. 



INDIVIDUAL WORK 

 

Five methodological guidelines for 

individual work with the sentenced to 

probation concerning: 

Driving after drinking; 

Perpetrators of fraud; 

Hooliganism and inflicting bodily injury; 

Not paying child maintenance; 

Drug addiction;  

 



 

 
GROUP WORK 

correctional programs for public influence 

11 programs for group work, covering the 

areas for correction of the convict on 

probation: 

"Skills for thinking" - basic program; 

"Driving after drinking"; 

"Building skills for safe driving“ 

 



- "Building social and communication skills"; 

- "Employment"; 

- "Controlling Anger"; 

- "Literacy"; 

- "Prevention of sexual violence"; 

- "Program for persons addicted to alcohol / drugs"; 

- "Program for Juvenile Offenders" 

- "Practical exercises on the topic: Aggression and how 

to overcome it.“ 



Each year in the sector "Probation" an average of 

1,200 persons sentenced to probation undergo group 

– corrective activities aimed at: 

  To compensate for some gaps in socialization and 

training of convicts; 

  To enable sharing their own views and opinions. To 

seek joint solutions in the group; 

  To find an environment sympathetic to the problems 

of individuals and to develop their skills to be able 

identify themselves with society; 

  To overcome stereotypes in the thinking and 

behavior of convicts. To learn methods that underlie 

the formation and development of various social 

skills; 

 

 



 To meet everyone’s needs to learn more about 

themselves and others, to learn how to express 

feelings and emotions in a friendly environment; 

 To overcome false stereotypes in thinking and 

behavior; 

 To learn and rehearse new, more constructive models 

of behavior; 

 To reflect on personal issues and be aware of the  

    alternatives to solve them; 

 To develop skills for empathic attitude towards the 

world and others. 

  

  

 



JUVENILES and PROBATION 

 
 Since 2005 - an average of 22,000 minors 

have served their "Probation“ punishment; 

 Only 10% of them have been punished for 

acts of urban violence; 

 Prevailing convictions - theft and robbery. 

 



 80% - first conviction; 

 

 

 20% - second or successive one. 

 

 



ELECTRONIC MONITORING 

 

 European strategy 

 Recommendation of the Committee of Ministers 
CM / Rec (2014) 4 

 In fact EM is a form of control and restriction. 
Although not sentenced to prison, it can serve 
different rehabilitation, penal or disincentive, and 
public safety purposes, depending on how it is 
used, since the moment it has been used in 
criminal proceedings and the measures it is 
combined with.  

 

 



Project "Strengthening the implementation of probation 

measures in accordance with European standards and a 

system for electronic monitoring 

 

Objectives 
 
 
Introducing electronic monitoring  
and improving the opportunities  
for the application of alternatives  
to imprisonment. 
 
Development of adequate legal 
framework for the implementation of 
electronic monitoring, corresponding 
to European standards and best 
practices. 
 
Raising public awareness regarding 
the implementation of alternatives to 
imprisonment. 
 

 

 

 

 

Target groups: 
Persons sentenced to probation and 
conditionally released earlier 

Participants: 
Prisoners – 180; 
Employees of Directorate General 
“Execution of Penalties”, magistrates and 
other stakeholders - 380 
          



Project Scope 

 
 Meetings with 180 sentenced to 

imprisonment and probation under 
electronic surveillance; 

 

 320 magistrates 68 officers have 
been trained; 

 

 two training programs for 
magistrates have been developed; 

 

 three information campaigns with 
over 150 participants have been 
held. 

 

 

 

 



Challenges associated with the project results 
 

 

 

 Updated legal framework and expanding the  

    opportunities of alternative measures in  

    accordance with best practices and European  

    standards, 

 Pilot projects aiming at introducing the system for  

    electronic monitoring, 

 Raising public awareness and strengthening the  

    role of magistrates, 

 Political and public support. 

 



 
 
Electronic Monitoring (EM)?  
What is it? 

 It usually begins with the appointing a restrictive 
regime. A special bracelet is placed around the ankle 
of the offender. It emits coded signals that  

    are received by a monitoring device located  

    near the bracelet. It, in its turn, sends information  

    about the received signals (including a breach of  

    the imposed regime) to a centralized monitoring   

    system. 

 Other technologies used – Voice recognition and  

    GPS tracking. 

 Violations usually lead to direct intervention. 

 

 



Two approaches to EM introduced: 

 

 G4S RF system EH - RF Patrol – radio-wave monitoring 

 Monitors the implementation of restrictive regimes 

 Variable range of action 

 GPRS GSM communication 

 Electronic bracelet secured with a built-in optical fiber 

 

 G4S Voice Verification - Voice Patrol 

 Used to verify presence 

 The system generates calls to approved locations in accordance with a 

specific schedule 

 The system determines whether the voice print matches the preset 

voice sample and whether the call is made from the designated 

location 

 
 

 



Detention 

Damage to road infrastructure 

Economic crimes 

Non-payment of child support 

Using forged documents ... 

Document fraud 

Tax fraud 

Distribution of counterfeit money 

Forgery of bank cards 

Hooliganism 

Driving without a driver's license 

Driving after drinking 

Surety for causing bodily harm 

Causing bodily harm 

Human trafficking 

Distribution of drugs 

Telephone scams 

Fraud 

Theft + fraud 

Theft 

Theft + robbery 

Armed robbery with inflicting grievous bodily .... 

Robbery 

Fornicate 

Incitement to prostitution 

Sexual violence + pimping 

Sexual abuse of child 

Sexual violence 

RTA with death caused by drinking alcohol 

RTA caused by death 

Threat to murder + drinking and driving ... 

Threat to murder + average injury 

Threat to murder 

Attempted robbery + attempted murder 

Rape with homicide 

Robbery 



How perceived idea of electronic surveillance? 

How perceived idea of  

electronic surveillance? 

I was against it, 

but  

couldn’t help, 

but  

accept 

Normally, 

better home 

than in jail 

I liked it - it's  

something 

new  

for Bulgaria 

I can’t 

decide 
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Do you worry that the bracelet will have 100 % 
staying within the limit? 

Yes, bracelet does
not allow violations

No, I had no
intentions to do
disorders

Annoy I'm in
control, not the
bracelet

I can't decide


